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Friday, 9/2: Teaching Workshop 
 This session took place before the start of the Fall Semester and served to prepare both 
teaching assistants and teaching fellows for the beginning of classes.  I attended a round-table for TFs, 
which was full of a lot of excellent advice.  In particular, I was encouraged to understand the semester as 
an arc of small goals that built up to medium-size goals and up to the big goals that were the overall 
objective for the course.  Placing the various readings, assignments, and discussions of the course in this 
framework was very helpful in structuring my teaching.  I also attended a session on The First Day and 
the kinds of issues we ought to consider, like how in-depth we should present the syllabus or introduce 
our subject matter.   
 
Wednesday, 9/21: Classroom Management 
 Classroom management was one of my concerns going into teaching, but so far my class has 
been responsible in their self-comportment.  In this session we looked at various case studies of 
problematic student encounters and discussed how we might respond to them.  It was evident that 
being clear with students early in the semester about our expectations for them was central to 
effectively resolving conflict later in the semester.  This session proved helpful in my spring semester 
when I had a student who slept during our morning class multiple times.  Intervention early in the 
semester was well-received by the student and prevented future relapses on his part. 
 
Thursday, 10/6: Teaching Portfolios  
 This session focused on creating both an overall teaching portfolio and the teaching philosophy 
as a component thereof.  The portfolios can serve both a “formative” function, enabling reflection on 
one’s teaching and its goals, and a “summative” function, which is oriented towards getting jobs, 
promotions, and awards.  I have found the process of putting together a portfolio to be challenging but 
helpful.  Putting all these materials in one place has been more of the “formative” exercise, as I had not 
consciously put together a statement of teaching philosophy or a concrete list of goals.  In conversation 
with others at this session, I discovered that my own preference for a conversational teaching style 
differed from those who are more lecture-oriented and those who have hands-on, lab-based 
approaches.  Since my goal in teaching is for students to be able to think and speak intelligently on 
theology, I privilege the practice of doing theology in conjunction with learning the tradition. 
  
Tuesday, 10/18: Teaching Observations 
 The goal of this session was to get us thinking both about how we would observe another 
teacher and how we would like to be observed.  In both cases, the focus is not so much on the topic 
being taught, although that is relevant, but more on the way the teacher teaches.  An effective 
observation of either kind requires context, including the type of class, the goals for the course overall 
and the specific session in question, and what the students have done to be prepared.  In both cases, my 
goal is improving my own teaching, but each form of observation assists that in a different way.  In 
session we discussed a variety of ways to give feedback, and I’ve found that the most helpful for me has 
been conversation with the other shortly after the session.  Written feedback is nice, but the back and 
forth of conversation has been much more helpful. 
 
Wednesday, 11/2: Grading Fairly 



 Grading is something that I have struggled with during my first year of teaching.  Some of it has 
to do with fairness, but I have largely managed this through having clear rubrics that ground the 
reasoning behind any particular grade.  For longer written assignments, I share this rubric with students 
so that they know what they’re getting into.  More difficult for me is dealing with grade inflation, where 
the students have an expectation of A level grades despite failing to produce A level work.  This session 
was helpful in pointing out BC’s grading policies, which made me feel empowered to give grades that 
were tough but fair.  One of the best aspects of this session was hearing from teachers in the sciences 
and their use of a curve, which is fairly uncommon in the humanities.  
 
Thursday, 11/17: Syllabus Design 
 This session was well-timed as I was working on my spring syllabus while reflecting on the 
strengths and weaknesses of my fall syllabus.  We talked about the descent of syllabi into excessive 
verbiage about rules and policies.  I have labored to keep my syllabi under five pages, but even that 
seems too long.  Nonetheless, school’s increasingly treat syllabi as contracts, and so being clear at the 
beginning of the semester about expectation and having those expectations in writing is increasingly 
necessary.  A key insight from this session was the ongoing need to re-assess a syllabus in conjunction 
with student feedback. 
 
Wednesday, 2/1: E-Teaching 
 The e-teaching session focused a lot on PowerPoint in both its positive and negative forms.  I 
have been resistant to PowerPoint in my own class because I think it breeds laziness and inhibits 
spontaneity on the part of my students, but many of them have asked for it as they find it allows them 
to pay attention without having to take notes directly.  The session included examples of successful and 
successful PowerPoints as well as alternative versions (Prezis, class webpages).  I have since seen 
students give such presentations in my own class, and it’s clear that excessive use of text on slides is 
really distracting.  We also talked about other ways to use technology in teaching, like blogs and twitter 
(which I use in my course). 
 
Wednesday, 2/29: Leading Discussions 
 In this session, we met in a smaller room than normal.  This proved to be especially helpful given 
the topic.  We talked about some different methods of encouraging conversation, which included trying 
out a “pass the buck” style in which the last person to speak calls on the next.  We also considered 
possible obstacles to in class discussion, such as lack of reading, shyness, embarrassment, concerns 
about personal stances, and so forth.  I have found discussion to be really helpful in my own course, but 
it has mainly been Q&A style discussion.  Getting students to respond to one another has been much 
more difficult, but breaking them out into small groups to discuss before coming back to the whole class 
has been helpful. 
 
 
 


